

































































1  Linking document .................................................................................................... 10 
1.1  Abstract ............................................................................................................. 10 
1.2  Introduction ...................................................................................................... 11 
1.2.1  Why this research? ..................................................................................... 11 
1.2.2  Research setting ......................................................................................... 12 
1.3  Networks and Inter‐Organizational Relationships ............................................ 13 
1.3.1  What is a network?..................................................................................... 13 
1.3.2  Network as a perspective and Social Network Analysis ............................. 15 
1.3.3  Network approaches used in this thesis..................................................... 16 
1.4  Research approach and research questions ..................................................... 18 
1.5  Research evolution and relationship across projects........................................ 18 
1.6  Methodology overview ..................................................................................... 24 
1.6.1  Research objective and philosophical stance ............................................. 24 
1.6.2  Methodology approach overview............................................................... 25 
1.6.3  Case Selection overview ............................................................................. 26 
1.6.4  Data collection overview ............................................................................ 27 
1.6.5  Data analysis overview ............................................................................... 27 
1.7  Literature overview........................................................................................... 29 
1.8  Research findings overview............................................................................... 38 
1.8.1  Research context ........................................................................................ 38 
1.8.2  Network context, initial structure and conditions...................................... 42 
1.8.3  Network evolution...................................................................................... 44 
1.8.4  Network governance and power opportunities ......................................... 46 
1.8.5  Summary findings overview ....................................................................... 47 
1.9  Discussion.......................................................................................................... 49 
1.9.1  Introduction................................................................................................ 49 
1.9.2  Implications for theory ............................................................................... 49 
1.9.3  Implications for practice ............................................................................. 55 
1.10  Limitations of the Study .................................................................................. 59 
1.11  Conclusion ....................................................................................................... 60 
1.12  Epilogue – Nespresso’s Programme after 2007 .............................................. 65 
1.13  Future research directions .............................................................................. 66 
2  Project 1: Systematic Literature Review – Network and governance dynamics...... 68 
2.1  Abstract ............................................................................................................. 68 
2.2  Introduction ...................................................................................................... 69 
2.3  Definitions and common typologies ................................................................. 70 
2.3.1  What is a network?..................................................................................... 71 
2.3.2  What are governance mechanisms? .......................................................... 72 




2.5.1  Why a Systematic Review? ......................................................................... 74 
2.5.2  The Review Process .................................................................................... 75 
2.6  Descriptive Analysis........................................................................................... 85 
2.6.1  Types of studies included ........................................................................... 85 
2.6.2  Types of journals......................................................................................... 86 
2.6.3  Studies over time........................................................................................ 87 
2.6.4  Studies by country ...................................................................................... 88 

















2.8.6  Limitations ................................................................................................ 132 
2.8.7  Future research opportunities.................................................................. 133 
2.9  Conclusion ....................................................................................................... 134 
2.9.1  Contribution to research .......................................................................... 135 
2.9.2  Contribution to practice ........................................................................... 135 
3  Project 2: Network governance dynamics ............................................................. 137 
3.1  Abstract ........................................................................................................... 137 
3.2  Introduction .................................................................................................... 138 
3.3  Theoretical background .................................................................................. 139 
3.3.1  Identifying a gap: Uncertainty and governance dynamics ....................... 146 
3.4  Methodology................................................................................................... 147 
3.4.1  Research methodology............................................................................. 147 
3.4.2  Unit of analysis ......................................................................................... 149 
3.4.3  Data Collection ......................................................................................... 150 
3.4.4  Data Analysis ............................................................................................ 153 
3.5  Research Setting:............................................................................................. 160 
3.5.1  Nestlé Nespresso ...................................................................................... 160 




3.6  Research findings ............................................................................................ 165 
3.6.1  Initial context............................................................................................ 165 
3.6.2  Initial negotiation and conditions............................................................. 169 
3.6.3  Initial governance mechanisms ................................................................ 171 
3.6.4  Context evolution ..................................................................................... 172 
3.6.5  Evolution of conditions............................................................................. 175 
3.6.6  Evolution of Governance Mechanisms ..................................................... 177 
3.7  Conclusions ..................................................................................................... 180 
3.8  Managerial implications .................................................................................. 182 
3.9  Summary of research questions, findings and propositions ........................... 183 
3.10  Limitations and future avenues of research.................................................. 184 
4  Project 3 – Network structure dynamics and multiplex relationships................... 185 
4.1  Abstract ........................................................................................................... 185 
4.2  Introduction .................................................................................................... 186 
4.3  Theoretical background .................................................................................. 187 
4.3.1  The networks as a unit of analysis ............................................................ 187 




4.4.2  Case selection ........................................................................................... 198 





4.5  Research setting – Nespresso’s AAA Sustainable Quality Programme ........... 208 
4.5.1  Nestlé Nespresso ...................................................................................... 208 
4.5.2  The Coffee industry .................................................................................. 209 
4.5.3  Nespresso’s AAA Sustainable QualityTM Programme................................ 209 
4.6  Research findings ............................................................................................ 211 
4.6.1  Nespresso AAA Sustainability Network .................................................... 211 
4.6.2  Structural holes: Brokerage opportunities and constraints...................... 217 




4.6.7  Affiliation networks .................................................................................. 231 
4.7  Discussion ‐ Propositions emerging from the research................................... 234 
4.7.1  Network creation: The role of embeddedness......................................... 234 
4.7.2  Network expansion and complexity ......................................................... 236 
4.7.3  Managerial action..................................................................................... 237 
4.7.4  Positional power and multiplex networks ................................................ 238 
4.8  Managerial implications .................................................................................. 240 
Table of Contents 
  5 
4.9  Conclusion ....................................................................................................... 240 
4.10  Summary of research questions, findings and propositions ......................... 242 
4.11  Limitations..................................................................................................... 243 
4.12  Opportunities for further research ............................................................... 244 
5  References ............................................................................................................. 246 
6  Appendices: Additional research data ................................................................... 268 
6.1  Definitions used in this research ..................................................................... 268 
6.2  Appendix: Network typologies ........................................................................ 270 
6.3  Literature overview (from author’s Scoping Study, December 2007)............. 273 
6.4  Systematic Literature review: Articles included in the review........................ 274 
6.4.1  Articles included in the review from keyword search (N=104) ................ 274 
6.4.2  Additional references used: Background research or specific topics ....... 278 
6.5  Systematic Literature Review: Data extraction form sample.......................... 285 
6.6  Appendix: Project 2 – Interview informants ................................................... 290 
6.7  Appendix: Project 2 ‐ Interview Protocol ........................................................ 291 
6.7.1  Interview guideline ................................................................................... 291 
6.7.2  Interview chart ‐ Timeline......................................................................... 292 
6.7.3  Interview chart – Enhancers and Inhibitors.............................................. 292 
6.7.4  Farm questionnaire .................................................................................. 294 
6.8  Appendix: Project 2 ‐ Coding........................................................................... 296 
6.8.1  Additional information on coding process ............................................... 296 
6.8.2  Coding by coder........................................................................................ 298 
6.8.3  Sources coded........................................................................................... 299 
6.8.4  Appendix: Nodes by sources – Example ................................................... 301 
6.8.5  Appendix: NVivo coded summary sheet in excel ‐ Example ..................... 303 
6.9  Appendix: Project 3 ‐ Additional data sources ................................................ 311 
6.9.1  Project 3: Industry websites accessed ...................................................... 311 
6.10  Project 3 ‐ Network matrices ........................................................................ 312 
6.10.1  Sustainability, Commercial and Personal Networks ............................... 312 
































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1 The six data sources proposed by Yin (1994) as primary sources of evidence are: documents, archival 

















































































































































































2 In a ‘structural hole’ different parts of a network are disconnected but bridged by a few nodes that can 





































































































































































































































































Social relationships among individuals and the social context in which an organization 
operates influence its economic actions (Granovetter, 1985; Granovetter, 2005), its 
decisions to enter networks (Gulati, 1995b) and the organizations that it will establish 
relationships with (Gulati, 1995a). 
 
Interpersonal trust can support inter-organizational trust but also prevent dissolution of 
faltering agreements (Adobor, 2006). 
 
The effect of interpersonal ties at network level is limited and inconclusive (Olk and 




The role of personal ties can be different at different stages in a relationship. In an 
entrepreneurial setting, interpersonal relationships play a stronger role in the initial stages 
than later in the life of the firm (Eisenhardt and Schoonhoven, 1996; Hite and Hesterly, 
2001). 
 
Network complexity can be explained as a factor of the number of organizations 
participating in the network, the degree of differentiation among organizations and the 
level of inter-relations among them (Choi et al., 2001). 
Reduction in complexity may lead to lower transaction costs and increased supplier 
responsiveness, but it can also create increased risk and reduced supplier innovation 
(Choi and Krause, 2006). 
 
Networks that are more centralized around a lead organization can be easier to manage 
(Freeman, 1979), while dense network with high proportion of all possible ties present can 
give an indication of the degree of cohesion and suggest higher travel of information 
speed (Wasserman and Faust, 1994).  
In entrepreneurial contexts, networks decrease in density and cohesion over time, making 









Changes in structure occur as a result of environmental factors (Hannan and Freeman, 
1977), purposeful managerial action (Inkpen and Currall, 2004; Davis 2008; Ariño and 
Reuer, 2004) or can occur without any singular entity deliberately managing or controlling 







Reliance on formal mechanisms increases when there is higher environmental uncertainty 
or risk of opportunistic behaviour (Williamson, 1979; Williamson, 1985), and decreases 
when there is reliance on embedded social structures (Granovetter, 1985), previous inter-










Over time, increased trust, confidence and commitment lead to increased use of informal 
governance mechanisms (Doz, 1996; Ring and Van de Ven, 1994; Inkpen and Currall, 
2004). An increased use of formal mechanisms over time is associated with 
misunderstandings, conflicts and changing expectations (Ring and Van de Ven, 1994) or 




In a network setting, a key group of nodes often play a central role as the carriers of rules 
and practices (Hendry et al., 1999; Owen-Smith and Powell, 2004). 
Power in a network can originate from multiple sources including importance imbalances 
(Gereffi, 1994), external sources (Benson, 1975) occupying central position in a network 



































































































3 Clusters are geographic regions where the conditions for Nespresso’s required coffee quality exist. These 
clusters are identified and developed in partnership with a coffee supplier, who is granted exclusivity over 
the region for Nespresso purchases of green coffee. 
4 An initiative called ‘Ecolaboration’ was launched in 2009 that also included a recycling program and 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Relationship  Motivation  Activities  Governance  Influencers  Sustainability  






























  Partners*  Rationale  Interface    Difficult*  Ethic* 
   Co?operati*  Purpose      Contribut*   
  Collaborati*        Enabler   
  Joint 
Venture 
      Barrier   
Excluding              
Channel  Merger      Electric      
Retail  Acquisition      Corporate     
Inter 
government 
WLAN           
Knowledge  Electronic 
commerce 
         
Life‐cycle  Information 
technology 
         
Stochastic  CRM           
Cross‐cultural  Energy           
Consumer  Social 
Network 



































































































  Search strings  EBSCO   Social Sciences 
Citation Index 
ProQuest* 
1  Relationship and motivation  337  375  1762* 
2  Relationship and activities  486  522  1803* 
3  Relationship and governance  556  298  203* 
4  Relationship and influencers  667  77  1050* 
5  Relationship and sustainability  117  74  269* 
  TOTAL  2212  1346  5087 



























































































































Service Sector  Real Estate  47  3 
  IT, e‐commerce  165  5 
  Financial  137  4 
  Energy    53  0 
  Other services  119  5 
Consumer  Consumer, channel   91  1 






  Biotech     3  3  
  Performance  68  8 
  Manufacturing, logistics  278  40 
  Agility, flexibility, innovation  51  19 
  Transaction, short term, outsource  0  30 
Editorial  Editorial articles  76  3 
Other  Population, psychology, legal and repeat  124  43 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Category Code  Definition 
Context External macro 
context 
ExContx Macro-economic, political and industry 
conditions surrounding the programme. 
It includes industry-wide events as well 
as consumer, media, NGO activities 
and government actions. 
 Actors Overall 
Strategy 
AcStrat Actions or statements relating to broad 
strategic choices made by an 
organization, ex. new markets, 
products, aspirations, leadership 
changes. 
 Actors motivations/ 
expectations 
AcMotiv Rationale to seek the establishment or 
expansion of relationship among two or 
more actors. 
Negotiation Informal  NegoInf Attraction, communication and informal 
bargaining among actors. 
 Formal negotiation NegoFor Establishment of formal contracts or 
other forms of contractual agreements. 
 Power Power Power balance, demonstration of power 
among the parties. 
Conditions Programme Tasks 
and activities  
Activ Activities related to the operation of the 
programme including information 
sharing, knowledge capture, 
infrastructure, education, etc. 
 Roles and 
Responsibilities 
RResp Individuals and organizations involved 
in the programme, their roles and 
responsibilities within it. 
 Unilateral actions UniAct Actions decided unilaterally by one of 
the actors in the relationship that may 





Category Code  Definition 
 Coordination 
mechanisms 
Coord Formal and informal coordination 
mechanisms (planning, budgeting and 
reporting activities, informal 
communication, encounters, e-mails, 
face to face informal interaction, events, 
etc.) 
 Resources Resources Allocation of financial and human 
resources to activities related to the 
AAA Programme. 
Results Results Results Key Performance Indicators (general or 
per actor). Results against these 
indicators or general results. 




AssessIndiv Reflections made by individuals or by 
organizations with regard to the equity 
or efficiency of the programme.  
 Shared 
assessment 
AssessGrp Shared assessments of areas of 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Area  Characteristic  2003  2004  2005  2006  2007 
Demographics  Size   11  21  26  32  37 
  Tie creation (deletion)  25 (0)  36 (0)  18 (13)  17 (0)   26 (6) 
  Total number of ties   25  61  66  83  103 
Density and 
Distance 












  Average distance  1.60  1.88  2.10  2.20  2.23 
  Distance‐based 
cohesion ‘compactness’ 






















































  2003  2004  2005  2006  2007 
Number of 
cliques 























10  20  25  31  33 




















  2003  2004  2005  2006  2007 
Degree 
(Freeman) 

























































































































































































































Area  Characteristic  ‐>2002  2003  2004‐07 
Demographics  Size   26  26  25 
  Tie creation (deletion)  43 (0)  2 (0)  0 (1) 
  Total number of ties   43  45  44 
Density and 
Distance 
Density of network  0.06  0.07  0.07 
  Density of network, excl. isolates   0.13  0.14  0.15 

















  ‐> 2002  2003  2004‐07 





























  ‐> 2002  2003  2004‐07 

















































































































































2004  2005  2006  2007 
Demographics  Size   30  30  30  31  32 
  Tie creation (deletion)  46 (0)  2 (0)  1(0)  6 (0)  3 (0) 
  Total number of ties   46  48  49  55  58 
Density and 
Distance 












1.55  2.32  3.11  3.08  3.58 
  Distance‐based cohesion 
‘compactness’ 














   2002‐03  2004  2005  2006  2007 





















20  20  20  21  23 




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 Author Year Title Journal 
1 Achrol 1997 
Changes in the Theory of Inter-
organizational Relations in Marketing: 
Towards a Network Paradigm Journal of Marketing 
2 Adobor 2006 
The role of personal relationships in inter-
firm alliances: Benefits, dysfunction, and 
some agreements Business horizons 
3 Ahuja 2000 
Collaboration Networks, structural holes, 
and innovation: A longitudinal study 
Administrative Science 
Quarterly 
4 Anand and Khanna 2000 







The use of pledges to build and sustain 
commitment in distribution channels 
JMR, Journal of 
Marketing Research 
6 Argenti 2004 
Collaborating with activists: How Starbucks 




Ariño and de la 
Torre 1998 
Learning from Failure: Towards an 
evolutionary model of collaborative Ventures Organization Science 
8 Ariño et al. 2001 




9 Ariño et al. 2005 




10 Artz 1999 
Buyer-Supplier Performance: The role of 
Asset specificity… 
British Journal of 
Management 
11 Arya and Salk 2006 Cross-Sector Alliance Learning… 
Business Ethics 
Quarterly 
12 Baker and Faulkner 2002 Inter-organizational networks Book, Section 
13 Barley et al. 1992 
Strategic Alliances in Commercial 
Biotechnology Book, Section 
14 Benson 1975 




15 Boddy et al 2000 
Implementing collaboration between 
organizations: An empirical study of supply 
chain partnering 
Journal of Management 
Studies 
16 Borgatti and Foster 2003 
The network paradigm in organizational 
research… Journal of Management 
17 
Brennan and 
Turnbull 1999 Adaptive behaviour in buyer-supplier… 
Industrial Marketing 
Management 
18 Bryson et al 2006 




19 Carter  2005 
Purchasing social responsibility and firm 
performance 
International Journal of 




Jennings  2004 
The role of purchasing in corporate social 
responsibility: a structural equation analysis 
Journal of Business 
Logistics 
21 Cox 2001 
Understanding Buyer and Supplier Power: A 
Framework for Procurement and Supply 
Competence 
Journal of Supply Chain 
Management: A Global 
Review of Purchasing & 
Supply 
22 Cox et al 2005 
Supplier relationship management as an 
investment: evidence from a UK study 
Journal of General 
Management 





 Author Year Title Journal 
Alliances 
24 Das and Teng 2002 






25 Das and Teng 2002 
The dynamics of alliance conditions in the 
alliance development process  
The Journal of 
Management Studies 
26 
de Bakker and 
Nijhof 2002 
Responsible Chain Management: A 
Capability Assessment Framework 
Business Strategy and 
the Environment 
27 de Man and Burns 2006 
Sustainability: supply chains, partner 
linkages, and new forms of self-regulation 
Human Systems 
Management 
28 Dekker 2004 
Control of inter-organizational relationships: 
evidence on appropriation concerns and 
coordination requirements 
Accounting, 
Organizations & Society 
29 Doz 1987 
Technology partnerships between larger 
and smaller firms: Some critical issues 
International Studies of 
Management & 
Organization 
30 Doz 1996 
The evolution of cooperation in strategic 





Dwyer, Schurr and 
Oh 1987 Developing Buyer-Seller Relationships Journal of Marketing 
32 Ellram and Edis 1996 
A Case Study of Successful Partnering 
Implementation 
International Journal of 
Physical Distribution & 
Logistics Management 
33 
Faulkner and De 
Rond 2000 
Cooperative Strategy: Economic, Business 
and Organizational Issues Book, Section 
34 Fey and Beamish  2000 
Joint venture conflict: the case of Russian 
international joint ventures 
International Business 
Review 
35 Ford 1980 
The Development of Buyer-Seller 
Relationships in Industrial Markets 
European Journal of 
Marketing 
36 Ford and Redwood 2005 
Making sense of network dynamics through 










38 Ganesan 1994 
Determinants of Long-Term Orientation in 
Buyer-Seller Relationships Journal of Marketing 
39 
Gereffi and 
Humphrey 2005 The governance of global value chains 
Review of International 





Standards as a new form of social contract? 
Sustainability initiatives in the coffee 
industry Food Policy 
41 
Goldbach, Seuring 
and Back 2003 
Co-ordinating Sustainable Cotton Chains for 
the Mass Market - The Case of German 
Mail-Order Business OTTO 
Greener Management 
International 
42 Grandori and Soda 1995 
Inter-firm Networks: Antecedents, 
Mechanisms and Forms Organization Studies 
43 Grandori and Soda 2006 
A Relational Approach to Organization 
Design Industry and Innovation 
44 Granovetter 1985 
Economic action and social structure: The 
problem of embeddedness 
American Journal of 
Sociology 
45 Granovetter 2005 
The Impact of Social Structure on Economic 
Outcomes 
The Journal of 
Economic Perspectives 
46 Gray 2000 
Assessing inter-organizational collaboration; 
Cooperative Strategy: Economic, Business 
and Organizational Issues Book, Section 
47 Gulati 1995 
Does familiarity breed trust? The 







 Author Year Title Journal 
choice in alliances 
48 Gulati  1999 
Network location and learning: The influence 
of network resources and firm capabilities 
on alliance formation 
Strategic Management 
Journal 
49 Gulati and Gargiulo 1999 
Where do Inter-organizational Networks 
come from? 
The American Journal of 
Sociology 
50 Hagen and Choe 1998 
Trust in Japanese Interfirm relations: 
Institutional sanctions matter 
Academy of 
Management Review 
51 Hakansson  1982 
International Marketing and Purchasing of 




How should companies interact in business 
networks? 
Journal of Business 
Research 
53 Harland 1996 
Supply Chain Management: Relationships, 
Chains and Networks 
British Journal of 
Management 
54 Harland et al 2004 
Conceptual Model for Researching the 
Creation and Operation of Supply Networks 
British Journal of 
Management 
55 Heide and John 1992 
Do Norms Matter in Marketing 
Relationships? Journal of Marketing 
56 Holm et al 1999 
Creating Value Through Mutual 







How does insertion in Global Value Chains 




The battle between ‘good’ and ‘better’: A 
Strategic Marketing Perspective on Codes 
of Conduct for Sustainable Agriculture Agribusiness 
59 Ivens 2005 
Flexibility in industrial service relationships: 




60 Iwanow et al. 2005 
The influence of ethical trading policies on 
consumer apparel purchase decisions 
International Journal of 
Retail & Distribution 
Management 
61 Jap and Ganesan 2000 
Control Mechanisms and the Relationship 
Life Cycle: Implications for Safeguarding 
Specific Investments and Developing 
Commitment 
JMR, Journal of 
Marketing Research 
62 Johnsen and Ford 2006 
Interaction capability development of smaller 




63 Johnsen et al. 2000 Networking activities in supply networks 
Journal of Strategic 
Marketing 
64 Jones and Wicks 1999 Convergent Stakeholder Theory 
The Academy of 
Management Review 
65 
Jones, Hesterly and 
Borgatti 1997 
A General Theory of Network Governance: 






66 Kale, Dyer, Singh 2001 
Value Creation and Success in Strategic 
Alliances: Alliancing Skills and the Role of 






Learning and protection of proprietary 




68 Kogg 2003 Greening a Cotton-textile Supply Chain 
Greener Management 
International 
69 Korsgaard et al. 1995 
Building commitment, attachment, and trust 
in strategic decision-making teams: The role 











David T. 2001 







Inter firm diversity and the management of 





Cooper 2000 Issues in Supply Chain Management 
Industrial Marketing 
Management 
73 Lambert et al 1999 Building Successful Logistics Partnerships 
Journal of Business 
Logistics 
74 Lamming et al 2000 An initial classification of supply networks 
International Journal of 
Operations and 
Production Management 
75 Lavie 2006 
The Competitive Advantage of 
Interconnected firms: An extension of the 
resource-based view 
The Academy of 
Management Review 
76 
Lavie, Lechner and 
Singh 2007 
The performance implications of timing of 







Corporate Social Responsibility: A Theory of 
the Firm Perspective 
The Academy of 
Management Review 
78 Mohr and Spekman 1994 
Characteristics of Partnership Success: 
Partnership attributes, communication 
behaviour, and conflict resolution techniques 
Strategic Management 
Journal 
79 Mohr et al. 2001 
Do Consumers Expect Companies to be 
Socially Responsible? The Impact of 
Corporate Social Responsibility on Buying 
Behaviour 
The Journal of 
Consumer Affairs 
80 Morgan and Hunt 1994 
The Commitment-Trust Theory of 
Relationship Marketing Journal of Marketing 
81 Nassimbeni 1998 
Network structures and co-ordination 
mechanisms 
International Journal of 
Operations & Production 
Management 
82 Naudé and Buttle 2000 Assessing Relationship Quality 
Industrial Marketing 
Management 
83 Nielson 1998 
An empirical examination of the role of 
‘closeness’ in industrial buyer-seller 
relationships 
European Journal of 
Marketing 
84 Nohria 1992 
Is network perspective a useful way of 
studying organizations? Book, Section 
85 Oliver 1990 
Determinants of Inter-organizational 






86 Overdest 2004 
Codes of Conduct and Standard Setting in 
the Forest Sector; Constructing Markets for 
Democracy? Relations Industrielles 
87 Peck and Jütner 2000 
Strategy and Relationships: Defining the 
Interface in Supply Chain Contexts 
International Journal of 
Logistics Management 
88 Ponte and Gibbon 2005 
Quality standards, conventions and the 
governance of global value chains Economy and Society 
89 Porter and Kramer 2006 
Strategy and Society: The Link Between 




90 Powell, W.W. 1990 
Neither market nor hierarchy: network forms 
of organization Book, Section 
91 Provan and Milward 1995 




92 Rábade and Alfaro 2006 
Buyer-supplier relationship's influence on 
traceability implementation in the vegetable 
industry 






 Author Year Title Journal 
93 Reuer et al. 2002 
Post-formation dynamics in strategic 
alliances Journal of Management 
94 Rowley 1997 
Moving beyond dyadic ties: A network 






Smith Ring and Van 
de Ven 1992 





Smith Ring and Van 
de Ven 1994 





Smith Ring, Doz, 
Olk 2005 




98 Spekman et al. 1998 
Alliance management: A view from the past 
and a look to the future 
Supply Chain 
Management 
99 Subramanian et al 2006 
Constructive Partnerships: When Alliances 
between private firms and public actors can 
enable creative strategies 
The Academy of 
Management Review 




Turnbull, Ford and 
Cunningham 1996 
Interaction, relationships and networks in 
business markets: an evolving perspective 
Journal of Business & 
Industrial Marketing 
102 Van de Ven 1976 
On the nature. Formation and maintenance 







Van de Ven and 
Poole 1995 






104 Zajac and Olsen 1993 
From transaction cost to transactional value 
analysis: Implications for the study of inter-
organizational strategies 






 Author Year Title Journal 
1 
Alvarez and 
Wilding, R 2007 
A sustainable cup of coffee? An analysis of 
sustainable sourcing programmes among the 
largest coffee roasters Unpublished material 
2 
Ariño, A. and 
Reuer, J. J 2006 
Introduction: Governance and Contracts in 
Strategic Alliances Book section 
3 
Ariño, A. and 
Reuer, J. J 2004 
Designing and Renegotiating Strategic 
Alliance Contracts 
The Academy of 
Management Executive 
4 Baker, W. E. 1990 Market Networks and Corporate Behaviour 
The American Journal 
of Sociology 
5 
Baligh, H. H., 
Burton, R. M. and 
Obel, B. 1996 
Organizational consultant: Creating a useable 
theory for organizational design Management Science 
6 Barney, J. 1991 
Firm Resources and Sustainable Competitive 





 Author Year Title Journal 
7 
Barringer, B. R. 
and Harrison, J. S 2000 
Walking a tightrope: Creating value through 
inter-organizational relationships Journal of Management 
8 
Baum, J. A. C. and 
Oliver, C. 1991 




9 Blau, P. M. 1964 Exchange and power in social life Book 
10 
Bleeke, J. and 
Ernst, D 1991 The Way to Win in Cross-Border Alliances 
Harvard business 
review 
11 Blumberg, B. F 2001 
Cooperation contracts between embedded 
firms Organization Studies 
  
12 
Bradach, J. L. and 
Eccles, R. G. 1989 
Price, Authority, and Trust: From Ideal Types 
to Plural Forms 
Annual Review of 
Sociology 
13 Cavinato, J. L. 1992 
A Total Cost/Value Model for Supply Chain 
Competitiveness 
Journal of Business 
Logistics 
14 Christopher, M 1992 Logistics and Supply Chain Management Book 
15 Coase, R. H. 1937 The Nature of the Firm Economica 
16 
Cohen, W. M. and 
Levinthal, D. A 1990 
Absorptive Capacity: A New Perspective On 




Coles, J. W. and 
Hesterly, W. S. 1998 
The impact of firm-specific assets and the 
interaction of uncertainty: An examination of 
make or buy decisions in public and private 
hospitals 




Contractor, F. J. 
and Lorange, P. 1988 
Cooperative Strategies in International 
Business Book 
19 
Crocker, K. J. and 
Reynolds, K. J. 1993 
The efficiency of incomplete contracts: An 
empirical analysis of Air Force engine 
procurement 
The Rand journal of 
economics 
20 Cummings, L. L. 1984 





Currall, S. and 
Inkpen, A. 2000 
Interpersonal, Inter-Group, and Inter-Firm 
Levels Book section 
  
22 
Dacin, M. T., 
Oliver, C. and Roy, 
J. 2007 





David, R. J. and 
Han, S. 2004 
A Systematic Assessment of the Empirical 
Support for Transaction Cost Economic 
Strategic Management 
Journal 
24 de Rond, M.  2003 Strategic Alliances as Social Facts Book 
25 
de Rond, M. and 
Bouchikhi, H. 2004 On the Dialectics of Strategic Alliances Organization Science 
26 
De Toni, A. and 
Nassimbeni, G. 1995 
Supply networks: Genesis, stability and 
logistics implications. A comparative analysis 
of two districts Omega 
27 Di Maggio, P. J. 1986 
Structural analysis of organizational fields: a 
block model approach Book section 
28 
DiMaggio, P. J. 
and Powell, W. W. 1983 
The Iron Cage Revisited: Institutional 





Dolan, C. and 
Humphrey, J. 2000 
Governance and trade in fresh vegetables: 
Impact of UK supermarkets on the African 
horticulture industry 
The Journal of 
Development Studies 
30 
Donaldson, T. and 
Preston, L. E. 1995 
The stakeholder theory of the corporation: 
Concepts, evidence 
The Academy of 
Management Review 
31 
Doz, Y. L. and 
Hamel, G. 1998 
Alliance Advantage: The Art of Creating Value 
through Partnering Book 
32 
Doz, Y. L., Olk, P. 
M. and Ring, P. S. 2000 
Formation processes of R&D consortia: Which 







 Author Year Title Journal 
33 
Dwyer, F. R. and 
Oh, S 1988 
A Transaction Cost Perspective On Vertical 
Contractual Structure Journal of Marketing 
34 Dyer, J. 1996 
Specialized supplier networks as a source of 





Dyer, J. H. and 
Singh, H. 1998 
The relational view: Cooperative strategy and 
sources of inter-organizational competitive 
advantage 
The Academy of 
Management Review 
36 Ellram, L. M. 1991 
Life-Cycle Patterns in Industrial Buyer-Seller 
Partnerships 
International Journal of 
Physical Distribution & 
Logistics Management 
37 
Ellram, L. M. and 
Hendrick, T. E 1995 
Partnering characteristics: A dyadic 
perspective 
Journal of Business 
Logistics 
38 
Evan, W. M. and 
Freeman, R. E. 1983 
A Stakeholder Theory of the Modern 
Corporation: Kantian Capitalism Book section 
39 Faulkner, D. O. 1995 
International Strategic Alliances: Co-operating 
to compete Book 
40 Folta, T. B. 1998 
Governance and uncertainty: The trade-off 






Hakansson, H. and 
Johanson, J. 1986 How Do Companies Interact? 
Industrial Marketing & 
Purchasing 
42 Freeman, L. C. 1979 
Centrality in social networks: Conceptual 
clarification Social Networks 
43 Freeman, R. E. 1984 
Strategic Management: A stakeholder 
approach Book 
44 Friedman, R. A. 1991 
Trust, understanding and control: Factors 
affecting support for mutual gains bargaining 
in labour negotiations Book 
45 Gereffi, G. 1994 
The organization of buyer-driven global 
commodity chains how US retailers shape 
overseas production networks Book section 
46 Gibbs, J. P. 1981 
Norms, Deviance, and Social Control: 




The Alliance Revolution: The New Shape of 
Business Rivalry Book 
48 Granovetter, M. 1992 
Problems of explanation in economic 
sociology Book section 
49 Gray, B. 1996 
Cross-Sectoral Partners: Collaborative 
Alliances among Business, Government, and 
Communities Book section 
50 
Gulati, R. and 
Zajac, E. 2000 The future of cooperative strategy Book section 
51 Gulati, R. 1998 Alliances and Networks 
Strategic Management 
Journal 
52 Gulati, R. 1995 
Social structure and alliance formation pattern: 




Gulati, R. and 
Singh, H. 1998 
The architecture of cooperation: Managing 
coordination costs and appropriation concerns 




Gundlach, G. T., 
Achrol, R. S. and 
Mentzer, J. T. 1995 The structure of commitment in exchange Journal of Marketing 
55 
Häkansson, H. and 
Snehota, I. 1995 
Developing Relationships in Business 
Networks Book 
56 Hamel, G. 1991 
Competition for competence and inter partner 





Hamel, G., Doz, Y. 







 Author Year Title Journal 
C. K. 
58 Harrigan, K. R. 1988 Joint Ventures and Competitive Strategy 
Strategic Management 
Journal 
59 Heide, J. B. 1994 
Inter-organizational governance in marketing 
channels Journal of Marketing 
60 Hennart, J. 1988 





Hughes, J. and 




Huxham, C. and 
Vangen, S. 2005 
Managing to Collaborate: The Theory and 
Practice of Collaborative Advantage Book 
63 Hymer, S. 1972 The Internationalization of Capital 
Journal of Economic 
Issues 
64 
Inkpen, A. C. and 
Beamish, P., W. 1997 
Knowledge, bargaining power, and the 
instability of international joint ventures 
The Academy of 
Management Review 
65 
Inkpen, A. C. and 
Currall, S. C. 2004 
The Coevolution of Trust, Control, and 
Learning in Joint Ventures Organization Science 
66 James, H. S., Jr 2000 Separating contract from governance 
Managerial and 
Decision Economics 




Kale, P., Dyer, J. 
H. and Singh, H. 2002 
Alliance capability, stock market response, 
and long-term alliance success: The role of 
the alliance function 
Strategic Management 
Journal 
69 Killing, J. P. 1988 
Understanding alliances: The role of task and 
organizational complexity Book section 
70 Killing, J. P. 1983 Strategy for Joint Venture Success Book 
71 Kirsch, L. J. 1997 





Koenig, F. and 
Mellewigt, T. 2006 
The Uncertainty-Governance Choice Puzzle 
Revisited: Theoretical Perspectives on 
Alliance Governance Decisions Book section 
73 Kogut, B. 1988 





Kumar, R. and Nti, 
K. O. 1998 
Differential learning and interaction in alliance 
dynamics: A process and outcome 
discrepancy model Organization Science 
75 
Lambert, D. M., 
Emmelhainz, M. A. 
and Gardner, J. T. 1996 
Developing and Implementing Supply Chain 
Partnerships 
International Journal of 
Logistics Management, 
76 Larson, A. 1992 
Network Dyads in Entrepreneurial Settings: A 





Laumann, E. O., 
Galskeiwicz, L. 
and Marsden, P. V. 1978 
Community Structure as Inter-organizational 
Linkages 
Annual Review of 
Sociology 
78 
Lenox, M. J. and 
Nash, J. 2003 
Industry self-regulation and adverse selection: 
a comparison across four trade association 
programs 
Business Strategy and 
the Environment 
79 
Lewin, J. E. and 
Johnston, W. J. 1997 
Relationship marketing theory in practice: A 
case study 
Journal of Business 
Research 
80 
Li, S. X. and 
Rowley, T. J. 2002 
Inertia and evaluation mechanisms in inter-
organizational partner selection: Syndicate 




Lincoln, J. R., 
Gerlach, M. L. and 
Takahashi, P. 1992 
Keiretsu Networks in the Japanese Economy: 







 Author Year Title Journal 
82 
Lorenzoni, G. and 
Lipparini, A. 1999 
The leveraging of interfirm relationships as a 




83 MacNeil, I. 1981 Economic analysis of contractual relations 
Northwestern 
University Law Review 
84 Macneil, I. R. 1980 
The New Social Contract, An Inquiry into 
Modern Contractual Relations Book 
85 
Madhok, A. and 
Tallman, S. B. 1998 
Resources, transactions and rents: Managing 
value through interfirm collaborative 
relationships Organization Science 
86 
McCutcheon, D. S. 
I. 2000 
Issues in the choice of supplier alliance 
partners 
Journal of Operations 
Management 
87 
Metcalf, L. E., 
Frear, C. R. and 
Krishnan, R. 1992 
Buyer-Seller Relationships: An Application of 
the IMP Interaction Model 
European Journal of 
Marketing 
 
88 Mintzberg, H. 1979 The Structuring of Organizations Book 
89 Mintzberg, H. 1983 The case for corporate social responsibility 
Journal of Business 
Strategy 
90 
Morgan, K. and 
Murdoch, J. 2000 
Organic vs. conventional agriculture: 
Knowledge, power and innovation in the food 
chain Geoforum 
91 
Mowery, D. C., 
Oxley, J. E. and 
Silverman, B. S 1996 





Nohria, N. and 
Garcia-Pont, C. 1991 





O'Reilly, C., III and 
Chatman, J. 1986 
Organizational Commitment and 
Psychological Attachment: The Effects of 
Compliance, Identification, and Internalization 
on Prosocial Behaviour 
The Journal of applied 
psychology 
94 Ouchi, W. G. 1979 
A Conceptual Framework for the Design of 
Organizational Control Mechanisms Management Science 
95 Parkhe, A. 1993 
Messy’ Research, Methodological 
Predispositions, and Theory Development in 
International Joint Ventures 
Academy of 
Management Review 
96 Parkhe, A. 1993 
Strategic alliance structuring: A game 




97 Peteraf, M. 1993 
The Cornerstones of Competitive Advantage: 




Pfeffer, J. and 
Salancik, G. 1978 The External Control of Organizations Book 
99 Polanyi, K. 1957 
The economy as an instituted process; Trade 
and Market in the Early Empires: Economies 
in History and Theory Book section 
100 Ponte, S. 2002 
Standards, Trade and Equity: Lessons from 
the Specialty Coffee Industry Publication 
101 Porter, M. E. 1998 




102 Porter, M. E 1985 
Competitive Advantage: Creating and 
Sustaining Superior Performance Book 
103 Porter, M. E. 1980 Competitive Strategy Book 
104 
Powell, W. W., 
Koput, K. W. and 
Smith-Doerr, L. 1996 
Inter-organizational collaboration and the 









 Author Year Title Journal 
106 
Reuer, J. J. and 
Ariño, A. 2002 
Contractual renegotiations in strategic 
alliances Journal of Management 
107 
Reuer, J. J. and 
Ariño, A. 2007 
Strategic alliance contracts: dimensions and 




Ring, P. M. and 
Van de Ven, A. 1989 Formal and informal dimensions of transaction Book section 
109 Roberts, S. 2003 
Supply Chain Specific? Understanding the 
Patchy Success of Ethical Sourcing Initiatives 
Journal of Business 
Ethics 
110 
Rugman, A. M. 
and Verbeke, A. 2003 
Extending the theory of the multinational 
enterprise: Internalization and strategic 
management perspectives 
Journal of International 
Business Studies 
  
111 Salk, J. E. 2005 
Often called for but rarely chosen: alliance 
research that directly studies process 
European Management 
Review 
112 Scanzoni, J. 1979 
Social Exchange and Behavioural 
Interdependence Book section 
113 
Senge, P. M., 
Dow, M. and 
Neath, G. 2006 
Learning together: new partnerships for new 
times Corporate Governance 
114 
Shah, R. H. and 
Swaminathan, V. 2008 
Factors influencing partner selection in 





Shapiro, D. L., 
Sheppard, B. H. 
and Cheraskin, L. 1992 In theory: Business on a handshake Negotiation Journal 
116 
Spekman, R. E., 
Kamauff, J. W. J. 
and Myhr, N. 1998 
An empirical investigation into supply chain 
management: a perspective on partnerships 
Supply Chain 
Management 
117 Teece, D. 1992 
Competition, Cooperation, and Innovation: 
Organizational Arrangements for Regimes of 
Rapid Technological Progress 
Journal of Economic 
Behaviour and 
Organization 
118 Teece, D. J.  1998 
Capturing value from knowledge assets: The 





Tong, T. W. and 
Reuer, J. J. 2007 Real Options in Strategic Management’ Book section 
120 
Verbeke, Alan M 
Rugman and Alain 2004 
A perspective on regional and global 
strategies of multinational enterprises 
Journal of International 
Business 
121 
Viaar, P. W. L., 
van gen Bosch, 
Frans A.J. and 
Volberda, H. W. 2006 
Coping with Problems of Understanding in 
Inter-organizational Relationships: Using 
Formalization as a Means to Make Sense Organization Studies 
122 
Vlaar, P., Van Den 
Bosch, Frans A. J. 
and Volberda, H. 
W 2006 
Inter-organizational Governance Trajectories: 
Towards a Better Understanding of the 
Connections Between Partner Selection, 
Negotiation and Contracting Book section 
123 
Walker, G., Kogut, 
B. and Shan, W. 1997 
Social capital, structural holes and the 
formation of an industry network Organization Science 
124 Webster, F. E. J. 1992 
The Changing Role of Marketing in the 
Corporation Journal of Marketing, 
125 Weick, K. E. 1995 Sense-making in organizations Book 
126 
Weick, K. E., 
Sutcliffe, K. M. and 
Obstfeld, D. 2005 Organizing and the Process of Sense-making Organization Science 
127 
Wheeler, D., 
Colbert, B. and 
Freeman, E. R. 2003 
Focusing on value: Reconciling corporate 
social responsibility, sustainability and a 
stakeholder approach in a network world 
Journal of General 
Management 
 
128 Williamson, O. E. 1991 
Comparative economic organization: the 







 Author Year Title Journal 
129 Williamson, O. E 1985 The Economic Institutions of Capitalism Book 
130 Williamson, O. E. 1979 
Transaction-Cost Economics: The 
Governance of Contractual Relations 
Journal of Law & 
Economics 
131 Williamson, O. E. 1975 Markets and Hierarchies Book 
132 Wilson, D. T. 1995 
An integrated model of buyer-seller 
relationships 
Academy of Marketing 
Science Journal 
133 
Yoshino, M. Y. and 
Rangan, U. S. 1995 
Strategic alliances: An entrepreneurial 








































 Central level  
  Organization Responsibility 
1  Nespresso Green Coffee Head 
2  Nespresso International Marketing  
3  Nespresso Ex-Green Coffee Head 
4  Nespresso Green Coffee 
5  Nespresso Project Manager 
6  FNC European Office 
7  SAN - RFA Central America 
8  SAN - RFA RFA – General/ Agriculture 
9  Volcafé Project Manager 
10  Nespresso Sustainability  
11  Expocafé European Office 
12  Expocafé European Office 
13  Nespresso Quality 
14  Nespresso Communications 
15  Neumann EDE Consulting (NKG)  
16  Nespresso Ex-CEO (until 2007) 
17  International Finance Centre Central America (Position?) 
18  FNC Multi-lateral organizations 
    
 Project level -Costa Rica 
  Organization Responsibility 
1  Nespresso   Project coordinator 
2  Nestlé Country Head 
3  Ecom  General Manager  
4  Ecom   Manager La Giorgia 
5  Ecom  Manager Orosi 
6  Ecom Agronomist 
7  Volcafé Manager 
8  Producer La Giorgia 
9  Producer La Giorgia 
10  Producer Orosi  
11  Producer Orosi  
    
 Project level -Colombia 
  Organization Responsibility 
1  Nespresso Project coordinator 
2  FNC Specialty coffees coordinator 
3  Expocafé Agronomist 
4  FNC - Cauca Executive Director 
5  FNC - Cauca Specialty coffees coordinator 
6  Almacafé Coordinator 
7  Cooperative -Cauca G. Manager 
8  Technoserve Coordinator 
9  Neumann SKN Caribe - Gen. Manager 
10  SAN - RFA Fundación Natura 
11  Cooperative - Supia General Manager 
12  Cooperative - Supia Extensionist 





14  Producer Cauca 
15  Producer Cauca 
16  Producer Supia 
17  Producer Supia 
    
 Project level -Brazil  
  Organization Responsibility 
1  SAN-RFA Brazil - Imaflora 







SUSTAINABLE SOURCING NETWORKS: DYNAMICS OF COOPERATION IN 
THE SPECIALTY COFFEE SEGMENT: Roaster 
Intro Introduction 
  Objectives for the interview 
Confidentiality, Permission to record interview  
1 Could you briefly describe your role in the company and the extent of your 
involvement in the AAA Programme? 
2 What are the main benefits and costs of the programme?  
  For Nespresso as a whole 
  For your function 
  For other stakeholders (that you are in contact with)? 
3 What is your perspective on how the programme was initiated?  
  Why? How? 
  What were the key objectives when the programme was started?  
  What do you consider were the key activities? 
  From your perspective, what were the main opportunities and risks 
offered by this programme? 
  Were you present in the initial selection and negotiation with 
stakeholders? If so, what were the key criteria to choose them, how did 
the negotiation occur? 
  What worked well during that time and what could have been better? 
  How did the programme relate initially to your functional 
responsibilities? 
4 What are the main activities and coordination mechanisms of the programme 
initially? 
  What were the activities that the programme focused on initially? 
  How was the programme managed? What were the coordination tools 
used? Who decided what? How did you communicate with other 
organizations? 
5 How has the programme evolved since then? 
  How did you see the programme evolution in terms of the expansion of 
projects, actors and activities? What went well, what was key to get to 
where the programme is today? What could have been done different?  
  How did the coordination and communication mechanisms evolve over 
time? 





6 What are the factors that have influenced the results of the programme?  
   
7 Looking into the future, what do you think are the areas where Nespresso 
should focus its efforts? 
  Which areas of the programme have the potential to create significant 
value? 
  Are there new areas that should be incorporated? 
  What areas/activities do you think need to stop? 
  How do you see the programme evolving in the future? 
  What are the key challenges ahead? 
  Thank you very much!  
6.7.2 Interview chart ‐ Timeline 
 
CHART 1: AAA SUSTAINABLE QUALITY PROGRAM: Defining moments in time 
 
What have been the key defining moments of the programme thus far and which ones do you 





CHART 2: PROGRAM’S ENHANCERS AND INHIBITORS  
 
In which way do you think the following factors have influenced the outcome of the programme? 
 
(1= Very negatively, 2= somewhat negatively, 3=Neutral, 4=somewhat positive, 5=Very positive) 
 






Selection of countries where to run the 
programme 












Pre-existing relationships with stakeholders 
in these countries 
   
Formal/Informal relationships between 
Nespresso and traders 
   
Formal/Informal relationships between 
Nespresso and NGOs 
   
Formal/Informal relationships between 
traders and NGOs 
   
Relationships with international 
organizations (ex. IFC) 
   
Relationships with other experts/ 
consultants (specify) 
________________________ 
   
High level support of the project in 
Nespresso 
   
High level support of the project in 
stakeholder organizations (specify) 
____________________ 
   
Structured processes for negotiation    
Informal processes for ‘getting to know each 
other’ 
   
Clear procedures, responsibilities, task 
assignments and conflict resolution 
   
Clear idea of costs and benefits of the 
programme for each stakeholder 
   
Formal leaders of the process    
Informal leaders of the process    
Others: __________________ 
 
   
Others: __________________ 
 









PROGRAMAS DE SOSTENBILIDAD EN LA INDUSTRIA DE CAFÉ ESPECIAL 
CON MULTIPLES STAKEHOLDERS: Productores 
 
Datos de la finca: 
Nombre propietario:  
Edad:  
Area total :  ________      Ha 




Fertilización (química / orgánica): 
Pesticidas: 
Sombra:  




1) Cuáles considera han sido las mejoras mas importantes en su finca desde 2003 ? 
Pregunta general, se espera que el productor identifique las áreas que a su juicio fueron mas 
importante. Si es necesario, se pueden dar ejemplos como ‘mejoras de producción, uso de 
fertilizantes, uso de sombra, comercialización, etc…) 
     
 
 
2) En qué áreas ha tenido los mayores problemas?   
 
 
     
3) Que fuentes de información utiliza frecuentemente en relación al cultivo de café? 
     
  Nunca A veces Seguido Ejemplos 
Diarios / Revistas         
Radio         
Familia / Amigos         
Eventos de capacitación          
Conversación con agrónomos/ Expertos         
Otro:_______________________         
Otro:_______________________         











4) Ha recibido visitas de expertos a su finca? Que tan frecuentemente?  
     
 
5) Que es lo mas útil de éstas visitas?    
    
    
 





     
7) Asistió a eventos de capacitación en los últimos dos años? Cuantos? Cuales?  
     
 
8) Participó en algún otro proyecto especial organizado por el 




     
 
9) Que opinión le mereció el proyecto?    
 
 
     
 
10) Que conoce sobre el programa Nespresso AAA Calidad Sostenible?  
 
     
 
11) Cuáles son los aspectos que considera positivos en el programa?  
 
 
     
 
12) En qué áreas sugeriría enfocar el programa a futuro en su región? 
     





















From Framework - 1 Interview Coded - -   
     
Intvw CE-NN-1-AR Coder 1  Coder 2 
 References Included 71  57 
 Eliminated after review 19  1 





 Identical references  13  
 Referenced under different code 28  
 Added or changed coding  23  38 
     
Intvw CE-EX-4-NR    
 References Included 74  75 
 Eliminated after review 19  9 
 Remaining references 55  66 
 Identical references  29  
 Referenced under different code  8  
 Added or changed coding  24  21 






































































































Efico  www.efico.com  Not available  Project interviews, 
initiatives websites 
15/04/09 

































































Organic  www.ifoam.org  Not available  Project interviews, 
Organization 
websites 
10/04/09 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6.10 Project 3 ‐ Network matrices 
Referred to in Section 1.6.5, Section 1.8.3, Section 4.4.6, Section 4.6.1, Section 4.6.4, 
Section 4.7  
6.10.1 Sustainability, Commercial and Personal Networks 
Figure 6‐2: AAA Sustainability Network (R)  
 
R2003 
 
 
 
R2004 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R2005 
 
 
 
R2006 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R2007 
 
 
Figure 6‐3: Commercial Network (C)  
C2002 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C2003 
 
 
C2004‐07 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Figure 6‐4: Personal Network (P)  
P2002‐03 
 
 
 
P2004 
 
 
Appendix 
 317 
P2005 
 
 
P2006 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P2007 
  
6.10.2 Actor attributes and affiliation matrices:  
Actor attribute 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Affiliation matrix 
 
 
6.10.3 Sustainability Network Centralization measures 
AAA Programme Relationship Network (R) ‐ Centralization measures 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6.10.4 Cliques found in the networks 
AAA Sustainability Network (R) 
 
2003 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2004 
 
 
 
2005 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2006 
 
 
2007 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Commercial Network (C) 
2002 
 
 
2003 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2005 
 
2007 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Personal Network (P)  
2002 
 
2004 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2005 
 
2006 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6.10.5 Ego‐nets and brokerage opportunities 
AAA Sustainability Network 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Commercial Network 
 
Personal Network 
 
Appendix 
 329 
7 Scoping Study 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8 Appendix: Publications accepted or published by January 
1st, 2010 
 
Academic Journal 
 
Alvarez, G., Wilding, R. and Pilbeam, C. (2010), "Nestlé Nespresso AAA 
sustainable quality program: An investigation into the governance dynamics in 
a multistakeholder sustainable supply chain network ", Supply Chain 
Management: An International Journal, forthcoming. 
 
Book Chapter 
 
Alvarez, G. (2010), "Fair trade and beyond: Voluntary standards and 
sustainable supply chains (forthcoming)", in Mena, C. and Stevens, G. (eds.) 
Delivering performance in food supply chains, Woodhead Publishing Limited, 
Cambridge, UK, pp. 478‐510. 
 
Conference Papers 
 
Alvarez, G. and Wilding, R. (2007), "Sustainability and Quality: The creation 
and operation of multi‐stakeholder networks in ethical supply chains", in 
Lalwani, C., Mangan, J., Butcher, T., et al (eds.), Logistics Research Network 
2007 Conference Proceedings, Vol. 1, August 2007, Kingston Upon Hull, The 
Chartered Institute of Logistics and Transport (UK), Corby, Nothans, UK, pp. 
353.  
 
Alvarez, G. and Wilding, R. (2008), "Governance mechanisms dynamics in a 
multi‐stakeholder network: The case of Nespresso AAA Sustainable Quality 
Program", BAM 2008: The Academy goes relevant, 9‐11 September 2008, 
Harrogate, British Academy of Management, London 
 
 
 
 
 
